
EBoard Meeting Minutes – 8/18/21  
MEETING:   COBEA EBoard Meeting   

DATE:   8/18/2021, 4:30 PM – 6:30PM 
 

Attendees:   
 Kerry Bell – President     Julie Craig -Vice President XX Julie Oconnor – Secretary XX Sean Quinlivan – Treasurer        
 Nick Patten – ST Downtown main campus XX Matt Ziebol - ST Boyd XX Mike Niles  - ST Wall Annex  Roy Bradley - ST WRF   Nolan 
Holmgren – ST 15th alternate  Lori Davison – downtown main alternate  Joe Holmgren – Boyd alternate   Lanelle Duran – Wall Annex 

alternate  Cally Whitman –  WRF alternate  Tedesco Law Firm - Representation                                   
 

CALL TO ORDER:  PRESIDENT  

REPORTS: (15min) 

1. Officer Reports  

a. Secretary Report (3min) – Mike Niles motioned to approve. Sean Quinlivan 2nded the 
motion. All were in favor. 

b. Treasurer Report (3min) - Expenses – survey Monkey. Savings $155,395.04 checking 
$47,434.87. 

c. Vice President Report (3min) -   
d. President Report (30 min) -   

a. forced voluntary demotion – met with director. They claim they had coaching and 
counseling. Next step would be reprimand. Conversation happened, to save 
employee from disciplinary action. Documentation supports that member knew of 
this coming.  

b. Retaliatory intimidation and 1st amendment rights – HR has done a follow up email 
with member. Kerry talked to the director, she let her know our position is to defend 
member for future retaliation. 

c. Paid leave investigations – Kerry met with Director. She said she can’t talk about it 
due to privacy issues. Kerry let Rob know this is problematic when it comes to 
someone on paid leave and lack of information.   

d. Cocaine – member is still on paid leave.  HR is hoping they can help the person get 
on the right track. Matt said there was a meeting with member’s managers. There 
was a decision that member can’t drive city vehicles for awhile and  will do desk 
work only. It appears there wasn’t any formal discipline.  There was an email going 
over SAP recommendation. Continued drug testing will be done for DOT. 6 randoms. 

e. Holiday pay for 4th grievance by member – Advanced to step 2.   Member wants this 
issue brought in bargaining. Member has dropped the grievance, just before Kerry 
was getting ready to call the board members for a vote. 

f. IT study – met again. Gave counter proposal. They seemed receptive.  Seem to be on 
the same page. Not catching the first round, non – classified employee and 
classifying them. This member is doing represented work, but if fire association 
wants to represent him, we are OK with that. Discussion occurred with Fire on this 
matter.  

 



 

NEW GENERAL BUSINESS: (up to 1hr) 

A. COVID – UPDATE THAT WAS EMAILED OUT.  

i. What can be bargained – Fire has submitted demand to bargain.  
ii. Who should be included in this bargaining, should we submit demand.  Mike thought as 

many people as we can get would be good. Matt wants the whole board on this 
bargaining committee. Kerry said we can appoint members for this. Important for 

bargaining members to represent both sides.  We have to rely on our experts to come to 

some sort of conclusion in the end. Give people space to not agree. 
iii. Tedesco will help to draft a proposal. City will fall back on Governors mandate, should 

that come down. Nothing imminent currently for City employees.   
iv. Cost of vaccination –  discussion on wanting the City to cover cost if no longer free  

v. Round table discussion – Matt: initial thought. A) Not clear if you have to be vaccinated 

and/or tested. Is there an option to not be vaccinated? B) As many options as we can 
have : i.e. working remotely C) Due to recent exposure – testing sight set up at boyd for 

about 20 people – decision from that workers deployed from home. Not liable for gas 
and milage.D) what will testing frequency be? Who will cover cost? Where will this take 

place? E) What kind of testing needs to take place….rapid? at home test? Urgent care 3 

days?  MIKE: right now these are being covered by federal funds but what if that stops? 
vi. Kerry: Wants COVID leave in our MOU because legislation expired in January. Having to 

care for someone that is quarantined due to COVID LEAVE. Thinks City should cover cost 
of testing up front. Medical privacy issue – none of this should be through a super visor 

or a manager. 
vii. Sean:  What protection is there for an employee who refused to physically be around 

people who don’t take it seriously? Higher risk folks may feel that everyone should be 

vaccinated. What are we asking for their protection? There needs to be N95 masks 
worn, etc.  Temperature gauges swiped daily? 

viii. Kerry : PPE needs to be specific in MOU. Per Matt, OSHA was requiring N95’s but that 
has gone away when there was a shortage. KN95 was deemed appropriate.   

ix. Julie:  Language for protections against adverse reactions for shots.  We will seek more 

information on this matter. What will we be able to pursue.  

OLD GENERAL business  

1. NEW HIRE ORIENTATIONS – continue. Still need final audit done. 
2. DATA ANALYTICS AND TECHNOLOGY STUDY 

3. TAXES – Julie and Kerry continue to look into next steps. 

UPCOMING MEETINGS:    BOARD MEETING SEPTEMBER 15TH , COBEA QUARTERLY OCTOBER 28TH  



STEWARD REPORTS:  

Sean: - Struggling with bargaining with this stuff. Defending people that have broken rules. People using city 
time to have political/religious conversations in the workplace.  Manager sat those folks down and had a 

discussion with them.  

Mike: part of the job. This issue won’t come up in the Collective Bargaining. One new hire. In the CIO in 

general, down 8 positions total. Crazy busy right now, tentions are high, trying to recruit.  Lost 3 people in the 

last 2 months. Other than that, things are OK. IT study being done will help a lot.  

Roy: Not much going on in our area. No issues. Split down the middle on this issue. Busy due to construction 

projects.  

CLOSE MEETING 


