CITY COUNCIL ISSUE SUMMARY

CITY OF BEND

SUBJECT: Resolution to adopt the City of Bend
Employees Association (COBEA) Successor
Agreement

STAFF MEMBER: Rob DuValle

MEETING DATE: October 5, 2016 DEPARTMENT: Human Resources

ACTION REQUIRED: ADVISORY BOARD/COMMISSION
RECOMMENDATION:

[ ]Motion [ ]Approval

[_|Public Hearing Date: [ |Denial

[ lordinance 1st Reading Date: [ JNone Forwarded

[ lordinance 2" Reading Date: XINot applicable

XIResolution (roll call vote required) Comments:

[ ]Information/Direction
[ IConsent Agenda (adopted by motion)

RECOMMENDED LANGUAGE FOR MOTION: I move for a roll call vote to approve a resolution
adopting a successor agreement between the City of Bend and the City of Bend Employees
Association (COBEA).

ISSUE / COUNCIL DECISION & DISCUSSION POINTS:

The staff recommendation is that Council authorizes the City Manager to execute the labor
agreement.

BACKGROUND:
The current labor agreement with COBEA expired on June 30, 2016. The City initiated
negotiations with the Association and has reached a tentative agreement that is subject to
approval by Council.
The major agreement modifications are as follows (in order of the CBA):
1) Recognition: Changes to classifications now have a 15-day timeframe for
COBEA to present feedback. The City will not be precluded from hiring the

position in order to secure staffing resources.

2) Association Rights: The parties agree to “equal numbers” of COBEA / City
bargaining participants in future negotiation sessions with a minimum of five.




3) Work Schedules: A wellness program has been introduced through the
aggregation of unpaid lunch and paid breaks to allow, when approved by the
City, employees to engage in lunchtime wellness activities. The City will be able
to modify workweek schedules and avoid overtime cost with the mutual
agreement of the employee.

4) Overtime: The Senior Business Analyst and Performance Analyst have been
added to the list of FLSA-Exempt classifications that are not eligible to earn
overtime compensation.

5) Probation: The initial probation for new employees has been increased from 12
to 18 months. Lateral transfer probation has been incorporated with a 6-month
probationary period.

6) Discipline: The City added clarifying language to separately define “coaching”
and separate it from “discipline”. This will support the performance management
activities of supervisors and encourage proactive dialogue between supervisors
and their employees.

7) Grievance Procedure: Mediation has been added as a new step in the process.
The remedy for the City failing to meet a deadline has been modified to result in
escalation to the next step in the procedure. Arbiters must reside in Oregon or
Washington.

8) Salary Administration: Step increases for initial probationary employees at six
months of service have been eliminated. A new procedure for employees to
initiate requests for review of their classification’s duties and responsibilities has
been incorporated. The parties have agreed to work collaboratively on a separate
agreement to allow for the modification of performance review dates to align with
the City’s performance management cycle. A procedure to process
overpayments and payments made in violation of the Agreement has been
incorporated.

9) Seniority & Layoff: Seniority has been redefined as continuous service with the
City. Layoff procedures have been clarified. Recall from layoff has been
increased from 12 to 18 months.

10)Leave of Absence: The definition of “family member” for bereavement leave
has been linked to the Oregon Family Leave Act. FLSA-Exempt employees will
be eligible for cash out of performance leave awards.

11)Sick Leave: The definition of “family member” for sick leave has been linked to
the Oregon Family Leave Act.

12)Health and Welfare: Continuation of the existing terms of the High Deductible
Health Plan for the term of the Agreement with the addition of a trial telemedicine
benefit. Medical layoff has been added after exhaustion of statutory protected
leaves. Workers’ Compensation insurance payment procedures have been
modernized for business efficiency.




13)Clothing, Uniforms, and Personal Safety Equipment: Uniform allowances for
eligible employees have been modified as follows: Jeans by an additional $40
per year, uniform tops by an additional $40 per year, and boots by an additional
$50 per year.

14)Term: Three-year agreement from October 1, 2016 until June 30, 2019. Note,
no City liability for retroactive for salary adjustments during the period between
the expiration of the prior agreement (June 30, 2016) and the beginning date of
the new CBA (October 1, 2016).

15)Salaries:

a. New Salary Schedule: Incorporate market adjustments into a new salary
schedule. The resulting base salary increases range from 2.14% to 3.37%
for the majority of COBEA employees. A small handful receive more due to
situational factors (e.g., currently at Step 1 and moving to a new pay grade).

b. Cost of Living Adjustment for Fiscal Year 2017-18: 1.5%

c. Cost of Living Adjustment for Fiscal Year 2018-19: 2.5%

CURRENT YEAR BUDGET IMPACTS IDENTIFIED BY DEPARTMENT: The majority of
COBEA employees are funded out of the Utility, Streets, Community Development,
Information Technology and Finance departments. Since the funding sources for these
departments vary significantly, the financial impacts of the contract changes discussed above
were analyzed in detail across each of the affected funds.

The FY 2016-17 budget and future financial forecasts include an annual cost of living
adjustment (COLA) of 2% per year for all COBEA employees. The implementation of the new
salary schedule in the first year of the contract will result in cost increases higher than the
budgeted COLA of 2%. Due to vacancy savings in the first year of the 2015-2017 biennium,
FY 2016-17 adjustments to the salary schedule can be absorbed within existing budget
appropriations for the current biennium. Future costs will be incorporated in development of
the 2017-2019 biennial budget.

DEPARTMENT DIRECTOR REVIEW:
Reviewed by: Rob DuValle Date: 9/21/16

FINANCIAL REVIEW:
Reviewed by: Sharon Wojda Date: 9/21/16

LEGAL REVIEW:
Reviewed by: Gary Firestone Date: 9/21/16

COMMUNITY OUTREACH PROCESS AND POTENTIAL IMPACTS:

NA




ATTACHMENTS:

e Resolution
e COBEA Collective Bargaining Agreement
e Redline Agreement
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