COBEA Meeting 6/9/16

Rob opened the meeting and went over the last meeting topics. Rob thanked the
association for accepting the changes made for the TeleMed and the Hearing Aid
benefits. Open enrollment starts on Monday June 13 through July 8™. Association has
completed article 13 and City would like to present Article 13 and the rest of the
proposals. No further recommendations. Accepted.

Topic: Article 13 Section 4
Speaker: Rob DuValle

Discussion: Would like to change so that the article has common language. Will remove
the “six months following the anniversary date, whichever is appropriate”. 95% of all
corporates run on a calendar for compensation changes. The City would be interested
in linking this up in a systemic base and then review how we did on a recurring cycle.
They put foundations in the COBEA contract and would like to have it open to make
changes in small steps in the future. The City is trying to envision a system that would
help with team goals. There are concerns with managers being able to get this out in a
timely manner and per the City we have done this for the last three cycles and everyone
turns their reviews in on time. The systems and tools are changing dramatically and the
B3 attempt to assume all employees are doing their job. They are about goals and
accomplishments for the following year. High performing organizations like to set up
future goals and ensure this is met with the employee at the end of the performance
cycle. Russ gave an example of how this new system would assist managers with
setting future goals and establishing how well an employee has met these goals and
objectives. This will limit the goals and objectives to three to five and all employees are
held to a set of core standards. Every employee should grow and develop with the City
and not with what is happening today. Julie asked whether there was a better time of
year for this to happen in busy departments and per Russ this happens around this time
of year near the fiscal year end and beginning. There is currently no timeline for
implementation. Had a short discussion of the way to implement something of this size.
Tony had a question about COLA and if represented employees would lose this. Rob
states that this may be an instance of the City accepting the COLA funds in exchange
for the acct being used for this program. Questions came up about money saved and
where it would be used. Clarification of new employees still having PERS and this is per
the law and not a decision that the City can make. Will the money from the reduction be
used for non-reps as well or just for COBEA members? There is no intention for this to
happen at this time. The City is open to discussion on this. Streets had a problem with
favoritism and it was eating the department alive. COBEA feels that this is giving a
manager the ability to dole out any funds they see fit. What is the process to keep this
from happening? This is a concern for COBEA. Per the City, there are labor reviews as
well as the B3 and this committee has done a great job. Departments have been
notified that playing favorites can destroy a department and it will go to the department



manager. We will be moving to Cornerstone and this should assist managers in
awarding pay raises. COBEA has a question about managers being able to award
additional pay for accomplishments outside of the COLAs. Russ went over an example
of how this has happened in his department due to restructure. COBEA wanted to know
about people that have stepped out and can no longer get step raises. Someone out of
steps would only have access to COLAs and people with steps can still get raises yearly
as well as the COLA. Per the City, removing the six month step increase will save the
City money and stop the public from thinking that we are spending money
unnecessarily. If we do not give steps at six months this will assist the City to save
money and will assist with hiring new employees. Recommendations go to the City
Manager and changes are accepted or denied through that channel. There are many
guestions about implementation of these new processes. There are concerns that the
implementation will take longer than expected or not happen at all. Merit awards are a
large concern for COBEA and lack of voice is leading to distrust in this process.

Topic: Article 13 Section 6
Speaker: Rob DuValle

Discussion: City wants to make changes to the language of this section to follow the
performance management cycle. The changes would also include people that are off-
step would be increased to the nearest higher step in their existing salary range. They
are wanting to follow the steps and get people back on track.

Outcome/Options: No additional concerns or comments at this time.

Topic: Article 13 Section 7
Speaker: Rob DuValle

Discussion: City wants to make changes that would allot a promoted employee to go to
the nearest higher step in the next salary range.

Outcome/Options: No additional concerns or comments at this time.

Topic: Article 13 Section 8
Speaker: Rob DuValle

Discussion: City wants to go back to Organizational work cycle. The City wants an
employee to discuss position questions to their managers and then if not satisfied, then
file paperwork to discuss the reasons for the employee working out of class. COBEA
feels that an employee who is working out of class is being stalled even when they
follow the process. Rob advised that the paperwork looking forward should be turned
directly into the HR department and no supervisor would be involved until the paperwork
is filed. According to COBEA there needs to be a timeline of when this has happened
and needs to be reported within a timely manner. COBEA has a problem with the



retroactive liability not being accepted per the new proposed contract changes.
COBEA'’s advice is to set a timeline for the retroactive liability and how it is reported to
BOLI. The City would like to have people reporting these issues and this is a good way
to start fixing these issues. COBEA raised an issue about new employees on probation
not being willing to come forward as their jobs could be on the line. The form is very
comprehensive and can become overwhelming for employees. COBEA has created a
new form that the City can look into.

Topic: Article 13 Section 12
Speaker: Rob DuValle

Discussion: City wants to make changes to the language for temporary work in a higher
classification. Rob brought up the example of someone taking over the lead position for
a temporary basis and how this should be applied. Also City want to find out what the
language for 1 day really entails. The City wants to remove the language stating that
once an employee has worked in a position for 12 months or more the employee will get
a raise. This should be at the discretion of the supervisor per the City. COBEA brought
up the issue of a manager working an employee for 12 months and then back for one
day and then to the next level the following day causing a loop hole in the contract.
COBEA wants a way to protect for potential abuse.

Outcome/Options: COBEA agrees with the language being needed to lay out what 1
day really means.

Topic: Article 13 Section 16
Speaker: Rob DuValle

Discussion: Housekeeping item. Moved to make more sense. Also wanted to bring up
the fact that deductions will start on the first of the following month after being
submitted.

Outcome/Options: No questions or concerns following this section.

Topic: Article 13 Section 17
Speaker: Rob DuValle

Discussion: The City wants to clarify that employees are responsible for ensuring their
timesheets are complete, accurate and submitted on time.

Outcome/Options: No questions or concerns following this section.



Topic: Article 13 Section 18
Speaker: Rob DuValle

Discussion: The City wants to make it clear that if an overpayment is made then every
intention will be made for the employee to pay the money back to the City. If the
employee is underpaid then the payment will be made on the paycheck for the current
pay period.

Outcome/Options: No questions or concerns following this section.

Topic: Article 14 Section 2
Speaker: Rob DuValle

Discussion: The City wants all employees to enroll in direct deposit as a condition of
employment. COBEA brought up the point that some people are unable to get these
accounts due to past relationships or situations. Per Rob, this is able to be rescinded
per law after employment.

Outcome/Options: City will look at taking this out of the contract and move more into the
policy.

Topic: Article 14 Section 3
Speaker: Rob DuValle

Discussion: City wants to be able to make a change in the payroll cycle to the biweekly
payroll cycle with no duty to bargain the impact of this payroll cycle change at any point
in the future. COBEA does not have any negative impacts for the change. There was a
concern about having to make changes to bills for the insurance for each employee.
There is a change in how pay comes and when it happens. COBEA has a question
about how this would happen for the 980 people.

Outcome/Options: COBEA will look at how this will affect the 980 employees that are
members. This may impact some employees more than others due to the breakup of
the payroll cycle and causing a lower paycheck. This will cause a more accurate payroll
for each employee and will offset any negatives.

Topic: Article 15
Speaker: Rob DuValle



Discussion: City wants to delete the personnel records being delivered via US postal
mail and instead of letter of reprimand it will state “Written Reprimand”. Essentially there
should be a meeting with supervisor and then go to a written.

Outcome/Options: No questions or concerns.

Topic: Article 17 Section 8
Speaker: Rob DuValle

Discussion: City wants to make changes that state documents can be electronic per the
change in City systems.

Outcome/Options: No concerns.

Topic: Article 18 Section 1
Speaker: Rob DuValle

Discussion: City wants to make changes that define what family members are per OFLA.
They also want to clarify that the leave will pay for 8 hrs. no matter what your work day
hours are. (8 or 10) Performance leave per the City may be elected to convert part or
all of the leave award to compensation if department budgeted funds are avail.

Outcome/Options: No Concerns

Topic: Article 20 Section 1
Speaker: Rob DuValle

Discussion: City wants to clarify that they will meet the new state law.

Outcome/Options: No Concerns.

Topic: Article 20 Section 5
Speaker: Rob DuValle

Discussion: City wants to add to the contract what the absenteeism is and what type of
policy we will take into consideration. Employees need to have banked time to take time
off. They are not to fall below the zero balance. FMLA does not apply to this.

Outcome/Options: No Concerns



Topic: Article 20 Section 6
Speaker: Rob DuValle

Discussion: City wants to move this to article 22 as it fit in that article better.

Outcome/Options: No Concerns.

Topic: Article 22 Section 7
Speaker: Rob DuValle

Discussion: City wants to make changes that would allow the City to use a medical layoff
if the employee is not able to return to work after 90 days.

Outcome/Options: No Concerns.

Topic: Article 22 Section 8
Speaker: Rob DuValle

Discussion: City has to make changes to the current Worker's Compensation payments
per the law. For 90 days the City will pay the difference in payments and net pay. After
90 days the employee can elect to use all leave allowances. The current contract
violates statutes and has to be changed per legal.

Outcome/Options: Will discuss with COBEA legal and get back to us.

Topic: Article 24 Section 1, 2 &3
Speaker: Rob DuValle

Discussion: City wants to make changes that would be COBEA rather than Public Works
employees as many people are getting this benefit. The City wants to also retain the
right to establish the procedure for the replacement of work related protective
equipment. The City would also like to make changes to one pair of boots rather than
one or more pair of boots.

Outcome/Options: Will go over this in more detail with COBEA.



Topic: Article 15 Section 3

Speaker: Donna

Discussion: COBEA would like to add working file when talking about an employee’s
official personal record.

Outcome/Options: No Concerns or questions.

Topic: Article 16 Section 1

Speaker: Donna

Discussion: COBEA would like layoffs to be determined by seniority rather than by
seniority in the department of the layoffs per the current structure in the contact.
Questions arose about a member who has tenure from another department and if that
would displace a current team worker who has less tenure.

Outcome/Options: COBEA will discuss this further and get back to us later.

Topic: Article 16 Section 2

Speaker: Donna

Discussion: COBEA would propose that the current contract adds that the city will
provide a written explanation upon request of the pending layoff.

Outcome/Options: Will continue with the Article 16 on the next meeting

Topic: Article 17 Section 1-8
Speaker: Steven Aldrich

Discussion: COBEA wants to change the definitions for seniority. In section one they
want to strike the language and add language of their own. In section 2, they want to
remove the classification date from the definition of seniority. Section 3 remains the
same. The basic idea is that the hire date for a person with the City will be how their
seniority is calculated.

Outcome/Options: Had questions about how seniority is used for layoffs. Will wait for
the additional Article 16 presentation from Donna at the next meeting.



Topic: Article 18 Section 1

Speaker: Sandra

Discussion: COBEA would like to propose a change to the bereavement leave that
would allow 14 working days with pay for bereavement and adding foster children to be
in compliance with the family leave act. It was offered that we may need to have an
animal bereavement period as well. This was declined per Rob as something that would
not look good in the eyes of the community. In the educational leave, they want to
change “may” to “will” to clarify and make the statement stronger. COBEA would also
like to change the “may” to “will” under special leave so that all employees can take care
of family and situations. Under Merit leave COBEA wants to add classifications of
performance analyst and senior business analyst to the list and also options for the
disbursement of the merit leave. They would also like to have the VEBA included in this
as well. According to Rob, that is not something that is not able to be done. He also
stated that this could be done as a deferred comp. COBEA wants to follow up on the
merit leave as it is not tied to anything and needs to be a little more equitable and less
favoritism with consistency. Went over examples from employees and Rob took notes
on the examples. There needs to be a way for checks and balances for these merits to
be weighed and compensated. The main concern is to take away the inconsistencies.

Outcome/Options: Will look into OFLA and then get back to this.

Topic: Article 18 Section 2

Speaker: Sandra

Discussion: COBEA would like to add subsections to make it easier to read and
comprehend. COBEA would also like to add that an employee can maintain insurance
while on a leave of absence by paying for the employee portion of the insurance
premium. Rob questioned when this would be applicable. COBEA gave an example of a
preemie and the need for insurance as well as the position for the employee who has
not gotten the leave accrued to cover for the time off. Rob questioned the personal
leave of absence. Per COBEA, they will add language that this will be for medical or
catastrophic situations that are provable and accepted via HR.

Outcome/Options: COBEA will look at adding language that portrays dire need due to
medical or catastrophic situations that are acceptable via HR. COBEA and Rob will get
together and see if there is something that they can change to make this possible.

Topic: Article 21 Section 4

Speaker: Sandra



Discussion: COBEA would like to transfer any accrued vacation over 400 hours to their
VEBA account as well as any accrued hours upon separation to the VEBA account.
COBEA feels that this would be a benefit to the City as the employee has already
earned this time and many employees are not able to use it due to understaffing.
COBEA feels that this would enhance employees’ attitudes of the business when they
are unable to take their earned vacation time.

Outcome/Options: COBEA will look into how many COBEA members are maxed out at
this time.

Topic: Article 21 Section 6

Speaker: Sandra

Discussion: COBEA would like to propose that a COBEA member’s beneficiary would be
paid for all earned but unused vacation time. They are wanting to make sure that this is
clarified in the contract that this is payable to the beneficiary.

Outcome/Options: Megan will look up the language for this article and get back to us as
the next meeting.

Topic: Article 21 Section 8

Speaker: Sandra

Discussion: COBEA would like to create a new section for vacation buy back that is in the
employee handbook that clarifies how an employee can use their vacation time.

Outcome/Options: No Concerns or questions at this time. This will go to Economics as
well.

Topic: Article 24

Speaker: Brice and Tony

Discussion: COBEA would like to change the amount from “100.00” to “200.00” and add
that it can be pants as well as jeans. Would also like to change the amount of shirts to
“200.00” so that required uniform is paid for. Also want to make sure that people
working with concrete are being paid for the pants and shoes that they are using on the
job. They are wanting to get a boot allowance that allots for two pairs of boots per year



and the old ones will be turned in for the boot allowance as proof that the current ones
are worn out. This would mainly be for the streets department as well as engineering
and electricians.

Outcome/Options: Will look into the possibility of this and get back to the issue.

Topic: Article 25

Speaker: Brice and Tony

Discussion: COBEA would like to remove the requirement of passing grade of “C” or
better. The reason for this would be the classes that are voluntary and are rated at a
pass or fail.

Outcome/Options: This can be left the same as long as it is understood that pass or fail is
covered. Had questions about continuing education and how this works for each
department and why this is not created equal across the board. Rob and Sharon will talk
about the benefit of reimbursement for schooling.

COBEA would like to look at insurance and salary at the next session. They will also
look at the cost and COLAs. Will look at healthcare and cost analysis as well.



